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Northern Finance Workshop - Agenda      

Days Inn: Sudbury with livestream - October 15 - 17, 2025  
Delta Hotel: Thunder Bay - November 5 - 7, 2025 

 

 

DAY 1 

 

 
Time 

 
Topic Description 

 
Presenters 

 
11:30 – 12:30 pm 

 

 
Registration & Buffet lunch 
 

 

 
12:30 – 12:45 pm 

 

 
Welcome and Opening Remarks  
 

MFOA  

 

 

12:45 - 2:15 pm 

Tariffs + Procurement & Supply Chain 

 
 

 
2:15 - 2:30 pm 

 
BREAK  

 

2:30 - 4:00 pm 
 

Taxation & Assessment  

 
 

 

4;00 - 4:25 pm 

 
Ask the Experts 
Q&A’s / Group Discussion reflection 

 

 

4:25 – 4:30  

 
Closing Remarks MFOA 

 

DAY 2  

 
Time Slot 

 
Topic Description 

 
Presenters 

 

8:00 – 9:00 am 
 

 

Registration and buffet breakfast 
 

 

 

9:00 - 9:05 am 
 

Welcome and Opening Remarks  OECM  

9:05 - 10:15 am 

 

Municipal Budgeting – part 1 
 
 

 
10:15 - 10:30 am 

 
BREAK  
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10:30 - 12:00 pm 

Municipal Budgeting  - part 2 
Municipal case study  

 
12:00 – 12:45 

 
LUNCH  

 

12:45 - 1:45 pm 

 
Finance Reporting for Council / Communication to 
Council  

 

 
1:45 - 3:15 pm 

Asset Management policy linkage to LTFP  

 
3:15 - 3:30 pm 

 
BREAK  

3:30 - 4:30 pm 
ONE - Investment Policy – working session  - bring 
your policy 

 

4:30 - 5:00 pm 

 

Discussion Forum Lead by MFOA 

5:00 - 5:05 pm 
 
Closing Remarks MFOA 

5:00 – 8:00 pm 
 
Networking Social MFOA & OECM staff 

 

 

DAY 3 

 

  
Time 

 
Topic Description 

 
Presenters 

 
8:00 – 8:40 am 

 

 
Registration and buffet breakfast 

 

 

 
8:40 - 8:45 am 

 

 
Opening Remarks MFOA 

 
8:45 - 10:15 am 

 

Long Term Financial Plan - part 1 
- bringing it all together 
- tools & resources and impacts for your financial plan 

 

 
10:15– 10:45 

 
BREAK (and hotel check out)  

 

10:45 - 11:45 am 
 

 
Long Term Financial Plan - part 2 
- bringing it all together 
- tools & resources and impacts for your financial plan 

 



 

3 
 

 
 

 
11:45 - 12:00 pm  

 

Q&A’s 
Closing Remarks 

MFOA 

12:00 - 12:30 pm Boxed Lunch to go  

 
 

 


